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Hervey Rhodes, Baron Rhodes of Saddleworth, KG, DFC, PC, DL
(12th August 1895 – 11th September 1987) 

Lord Rhodes’s life connected the 19th and 20th centuries in many ways: the changing face of work 
and industry, the political, social and cultural landscapes as well as the contribution of philanthropic 
and voluntary movements anchored in a tradition of public service to which he was unswervingly 
committed. 

It was no surprise that when approached by the Lancashire South East Probation Service he 
unhesitatingly agreed to be the first President of the Selcare Trust when it was founded in 1971. The 
Selcare Trust developed innovative ways of working with individuals and their families which gained 
national recognition. 

On Lord Rhodes' death in 1987, the then Chief Probation Officer of Greater Manchester, Cedric 
Fullwood proposed that the Rhodes Foundation Scholarship Trust should be established in honour 
of his unstinting support to the work of the Probation Service.

https://en.wikipedia.org/wiki/Knight_of_the_Order_of_the_Garter
https://en.wikipedia.org/wiki/Distinguished_Flying_Cross_and_Bar_(United_Kingdom)
https://en.wikipedia.org/wiki/Privy_Council_of_the_United_Kingdom
https://en.wikipedia.org/wiki/Deputy_Lieutenant
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1. Introduction and Background

Gender based violence is defined as ‘any type of harm that is perpetrated against a person or group 
of people because of their factual or perceived sex, gender, sexual orientation and/or gender identity’ 
(Council of European Convention 2025). In research conducted in 2025 of 2000 females killed in the 
United Kingdom since 2014, on average this happens once every three days. Of this sample of 2000 
female homicides, 71% of females were killed in their own homes and 40% in a home shared with 
the perpetrator (Femicide Census 2025). 

In 2021, the Greater Manchester Combined Authority (GMCA) published their 10-year strategy which 
detailed transformational changes to ‘enhance the safety of women and girls, while preventing 
gender-based violence, challenging the attitudes and inequalities that promote it, and enabling those 
perpetrators who want to change to do so’ (GMCA 2021: 11). The strategy was influenced by 
changes made in the state of Victoria, Australia and the focussed aims of this strategy included:

ß Working to tackle the attitudes and underlying inequalities that foster gender based violence
ß Working with the public, especially young people to tackle the norms, attitudes and inequalities 

that enable, justify and excuse gender-based violence, whilst protecting those at risk of harm and 
working effectively with those at risk of perpetrating it.

ß Anticipating how the threats posed to victims are intensified by online forms of abuse.

As part of this strategy, a further 2024-2026 delivery plan was published and highlighted 14 key 
priorities to be considered. Of note were:

ß Lived Experience – The Lived Experience Panel aims to influence policy design and delivery by 
integrating diverse lived experiences into decision-making processes

ß Public engagement – Changing men’s and boys' behaviour through campaigns, supporting 
diverse communities, and promoting gender-based violence education

ß Policing and criminal justice – Improving outcomes and experiences for gender-based violence 
victims, enhance public trust, and ensure effective offender management (GMCA, 2024)

In January 2025, I was selected to join a research team of colleagues from Manchester University 
and the Greater Manchester Combined Authority (GMCA); in February 2025, we travelled to Victoria, 
Melbourne in Australia to further explore their current strategies in place to address gender based 
violence and consider what else could be implemented in Greater Manchester to promote better 
outcomes for the victims and reduce the negative impact of gender-based violence on communities. 
The team consisted of myself, Professor David Gadd (University of Manchester), Vicky Sugars 
(GMCA) and Kate Smith (GMCA). Professor Kate Fitz-Gibbon (Monash University) hosted us. The 
purpose of this trip was to examine changes made across the state of Victoria that sought to address 
the significant issues in relation to gender-based violence against women and children in Australia 
and develop upon these to enhance ongoing gender-based violence reduction strategies in Greater 
Manchester. 

Victoria, Australia was selected as the point of learning on this trip, as they have been regarded as 
‘world leading’ in their strategies to address gender-based violence which influenced the GMCA 
when building their 10 year strategic plan. In 2015 the Victorian Royal Commission into Family 
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Violence was established, following several high-profile domestic homicides in the State. This 
included the devastating murder of Luke Batty by his father in 2014. The Commission provided 227 
recommendations to be implemented across the state, and called for a collaborative response and 
whole system shift to transform how professional bodies responded to family violence and worked 
with both victim survivors and perpetrators. The recommendations called for enhanced information 
sharing, improved risk assessment and better risk management practice (Fitz-Gibbon and Walklate, 
2023). Despite the Victorian Government announcing that all recommendations had been 
implemented at the beginning of 2023, family violence remains to be assessed as a crisis in Australia
and ongoing commitment is required to end family violence (Fitz-Gibbon 2024). 

The research experience presented a significant number of different considerations for us to bring 
back to Greater Manchester. This report will focus on the key takeaways I have identified as relevant 
to the Probation Service. These are:

1. The power of language when working with domestic abuse perpetrators and victims
2. Challenging toxic masculinity, recognising the role that this has on violence and incorporating 

this into intervention work with men, 
3. The rise of technology abuse and how Probation must adapt to manage this. 

This research has come at a significant time with the rise of the Manosphere and dangerous 
individuals such as Andrew Tate promoting misogynistic ideas to young and impressionable young 
people online (McCullough 2023). Moreover, the recent release of the Netflix series Adolescence 
2025 has further reinforced this as a current area of concern and highlighted that hostile and violent 
attitudes and behaviours towards women remain an active issue that needs to be addressed. 

This report will detail the itinerary of the places visited on this trip, outline the discussions that took 
place whilst there and identify key learning points for the Probation Service to consider to further 
reduce gender-based violence in Greater Manchester, as per the GMCA’s 10-year strategy and the 
Probation Service’s vision to prevent victims by changing lives (Gov UK 2025). 
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2. Melbourne Trip Outline and Summary

Day One 

After a day to recover from our jetlag, our first working day in Melbourne was divided into three 
focussed discussions. We commenced the day with an introduction to our trip from Professor Kate 
Fitz-Gibbon of Monash University, who had also supported the coordination and facilitation of this 
visit. Kate summarised the key changes in legislation and policy since family violence had been 
declared as a national emergency in Victoria, Australia in 2015 (Fitz-Gibbon, 2024). She explained 
why these changes were necessary and gave examples of gender-based violence that had driven 
these changes at the time. Kate offered a brief analysis of these changes and their implementation 
and provided an insight into what was going well in Victoria, Melbourne and what work still needs to 
be done. 

Kate is an internationally recognised expert in gender-based violence and has studied the killing of 
women by men’s violence throughout her career. It was clear throughout our trip how passionate 
Kate is about driving change across the nation, to achieve better outcomes in reducing the rates of 
women being killed by men. 

Photo 1: From left to right) Kate Smith (GMCA), Abbie Dickens (Probation), Vicky Sugars (GMCA), Professor 
David Gadd (Manchester University) and Professor Kate Fitz-Gibbon (Monash University).
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Following our introduction from Kate, we engaged in a round table meeting with No to Violence 
(NTV), a government body for gender-based violence in Victoria. We met with Caitlin Davies, Dr 
Jessica Seamer, Lisa Wheildon and Dr Rebecca Buys, who summarised the work that NTV does. 
We discussed current research into family violence committed by men and identified key challenges 
that they face as a front-line service provider. NTV works directly with men who use violence in 
familial settings and seeks to disrupt this type of behaviour, utilising their 2021-2025 strategic plan 
and engaging men in the narrative of this (NTV, Vision, Values and Principles 2025). NTV offer a 
free and confidential counselling service for men who commit violence. Throughout our meeting, 
they established the importance of ‘buying into’ working with perpetrators, as this serves to help 
victims and communities by addressing the root causes of gender-based violence - we cannot 
support victims, without supporting perpetrators to change their behaviour. This resonated with 
myself, as a probation practitioner who works with male perpetrators of violence. 

NTV highlighted the use of The Family Violence Multi-Agency Risk Assessment and Management 
Framework (MARAM) under the 2015 Royal Commission recommendations. The use of MARAM 
offered a defined multi-agency approach to risk assessment and information sharing, thus enabling 
a shared risk assessment process and subsequent understanding of violence. Moreover, there is a 
range in risk assessment across different agencies in the UK, which can be problematic at times. As 
a probation practitioner, this can be a barrier when working with partnership agencies who assess 
risk differently, despite multi-agency working in forums such as Multi Agency Public Protection 
Arrangements (MAPPA). In MAPPA, key professional agencies have a duty to cooperate with Police 
and Probation Services to support and coordinate the risk management of known offenders. 
However, different agencies identify and assess risk differently, which at times can lead to conflicting 
assessments and at times, disputes between agencies who need to be collaborating with one and 
other for public protection. A shared approach to risk assessment could be highly beneficial and 
enable enhanced collaboration, consistency and therefore better outcomes.

In addition, it was suggested that high risk, high harm definitions of domestic abuse can ‘invisibilise’ 
domestic abuse in lower assessed cases, therefore not protecting all victims of gender-based 
violence. This area of research could be developed further in the context of serious further offences 
and outcomes of Serious Further Offending (SFO) reviews. An SFO refers to a qualifying offence 
(mostly violent and/or sexual) that is committed by an individual who is subject to probation 
supervision at the time of the offence. All SFO convictions are investigated to assess the quality of 
practice, to drive improvement and increase public confidence in the Probation Service (HM 
Inspectorate of Probation undated). Research has identified that large numbers of SFOs are 
committed by offenders who are not assessed as posing a high risk of serious harm at the time of 
the offence. In the 2023 SFO Annual Report completed by the HM Inspectorate of Probation, 20 
percent of SFOs between April 2022 and April 2023 were reviewed (86 out of 430 cases; 30 if these 
were offences of murder and 20 were offences of rape). 44 percent of these cases were assessed 
as posing a high risk of serious harm (HMIP 2023). 

The final part of our first day, was presented by Professor Bridget Harris (Monash University) and 
explored the topic of Technology Facilitated Abuse (TFA), the rise of this type of behaviour and the 
impact that this has on victims and the Criminal Justice sector. I identified this area of research to 
be a key area to develop further and will be discussing this in more detail in section three of this 
report.
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Figure 2: Linkedin post published by No To Violence page
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Day Two 

Our second day commenced with a visit to the Meli Men’s Family Violence Intervention Centre in 
South Geelong, Victoria. Here we met with Bernadette McCartney, Lisa Robinson and Kristy 
Berryman who shared their experiences working with Meli interventions and the Orange Door safety 
hub services. 

Meli interventions are heavily influenced by the Duluth Model, developed by the Domestic Abuse 
Intervention Project (DAIP) in Duluth, Minnesota USA. Duluth intervention strategies place 
importance on coordinated community responses to address gender based violence. The model 
seeks to hold perpetrators accountable and remove blame from the victims of violence (Pence and 
McMahon, 1999). Meli follows a trauma informed approach and offers courses for men who are 
willing to take accountability and change their violent behaviour, ultimately seeking to reduce the risk 
of reoffending and provide better outcomes for families experiencing violence. The centre also offers 
other provisions to reinforce the centre as a safe space that encourages men to access help such 
as providing food and linking them to community provisions, reinforcing the significance of a 
coordinated response. 

The Men’s Behaviour Change (MBC) programme is held in small groups of 10 men, over 27 sessions 
each lasting for 1.5 hours. The groups are always facilitated by a male and female facilitator to 
guarantee an equal gender representation and perspective. This is fundamental and something that 
is also mirrored in UK interventions. Whilst on the waiting list for a programme, men are regularly 
contacted to ensure that they remain group ready. 

Staff are continuously evaluated to prevent ‘dangerous practice’ and ongoing learning, upskilling and 
development is required. If there are identified concerns about the quality of practice that could cause 
significant harm, such as insufficient challenging or collusion, facilitators can be removed. Staff are 
also offered the opportunity to debrief after 1-1 and/or group sessions, in recognition of the impact 
of trauma informed work.

Figure 3: Meli Men’s Family Violence Intervention Centre in South Geelong, Victoria
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Meli also offers:

ß A Young Adult Programme- topics are tailored to include relevant themes, such as social media, 
manosphere themes and revenge porn

ß A Post Programme group to encourage and reinforce positive changes and to also keep men 
on track to stop using violence (this can be and is often repeated several times)

ß An adapted programme designed for men with a learning disability and for those where 
mainstream groups are not assessed to be appropriate

ß A Safe at Home Programme- designed to support the whole family to reduce the risk of violence. 

The final part of our second day was spent attending the Safe Steps film premiere, Unanswered 
Calls. The documentary powerfully told the stories of two child victim survivors, their experiences of 
family violence and the failings of the criminal justice sector who ‘overlooked’ them and allowed them 
to ‘fall through the gaps.’ It calls on the audience to recognise children as victim survivors, not just 
‘children of victims’ and to recognise that there is still a long way to go to drive change in Victoria 
and reduce family violence (Safe Steps 2025). 

Figure 4: The purple carpet for the Unanswered Calls film premiere
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Day Three

The third day of our trip was focussed on lived experience and explored the views of victim survivors 
of domestic violence and their input into what change is still required.

The day began meeting with Conor Pall, an inspirational young man who is actively advocating to 
transform the family violence system in Victoria and promote better outcomes for child victim 
survivors. Conor is the current deputy chair of the Victorian Victim Survivors Advisory Council 
(VSAC). 

VSAC was formed as part of the Royal Commission recommendations in 2016 and seeks to 
represent a diverse range of lived experience supporting a system transformation that meets the 
needs of people who use it (Vic Gov 2023). The 14 members serve for two years (each year 7 
members remain to support the new 7 members and so on); Conor is currently in his second year 
as a being council member. Conor discussed the need for a shift in policy and practice that considers 
the voice of children and recognises them as victim-survivors in their own right - not just witnesses 
to violence (Pall 2025). He has published a book that seeks to support children who are experiencing 
family violence in their life.

Figure 5: The Shadow that Follows 2023, Conor's Book that is a vital resource for children experiencing family 
violence and is now used by social workers, Education and Support Services such as the Orange Door in Victoria
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Conor highlighted that the mantra of the current VSAC is that we should recognise that not all lived 
experience is overt and therefore we should be ‘tough on systems, but gentle on people.’ This 
reinforces the staff support systems discussed at Meli; debriefing and support follow up tools are 
essential support aids to maintain the welfare of staff who are working with those who chose to use 
violence and to also discourage any unconscious bias.

In the second half of our day, we met with Lisa Wheildon, again from No to Violence, and she 
presented us with her PhD and subsequent findings. The presentation focussed on family violence 
and the value of utilising lived experience in strategy and policies. Lisa referenced some high profile 
cases, such as Rosie Batty who advocates for her son who was murdered by his father and supports 
the drive for change across the state of Victoria. 

Throughout her research, Lisa identified that lived experience was fundamental in changing systems 
and approaches when seeking to address gender based violence. VSAC was further explored and 
analysed in what had worked well and what needed to be developed in order for it to be a more 
effective lived experience tool. Lisa referred to ‘co-production’ and this being viewed as an 
opportunity to collaborate between those who use services and those who provide them (Needham, 
2009). Whilst this predominantly has focussed on the lived experience of victims of gender based 
violence, in her new role at No to Violence, Lisa will be exploring lived experience themes and 
applying these to NTV work being completed with male perpetrators of violence. 

Our final day commenced with a visit to the Victoria Police Training Academy and Family Violence 
Training Centre in Glen Waverley, Victoria. Here we were presented with what changes had been 
made in police practice under the 2015 Royal Commission recommendations and the impact of these 
on family violence. Police training schemes had been developed with lived experience oversight from 

the Victim Survivor Advisory Council and 
input from other learning institutions such as 
Monash University. Whilst there, we were 
also fortunate to be able to look around their 
Family Simulation Unit which is used to 
support with training new Police Officers and 
review best practice. The unit is set up as a 
house with a garden and different props are 
situated to test officers use of observation 
and risk assessment. Alongside the aid of 
Virtual Reality (VR) training, the academy 
scenario-based training is immersive and 
involves the use of live actors and a 
mechanical baby to best prepare police 
trainees for real life situations of this nature. 

Figure 6: The Victoria Police Training Academy
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Figure 7: Family Violence Simulation Unit

The final meeting of our trip was with the Respect Victoria team. Respect Victoria is a dedicated 
primary prevention agency that was established under the Family Violence Act 2018, following one 
of the 227 recommendations of the Royal Commission (Fitz-Gibbon and Walkgate, 2023).The 
organisation has a vision of ‘ a Victorian community where all people are safe, equal and respected 
and live free from family violence and violence against women’ (Respect Victoria, 2024) and 
recognises that to prevent violence against women, a change in culture is required.  A round table 
discussion was held to discuss the work that Respect Victoria has completed and some of the 
theoretical influences behind it; in particular ‘Man Box,’ which will be elaborated on in section 5 of 
this report. A large part of their prevention work has generated public awareness about violence 
against women and family violence and called for a collective effort to put an end to this. The meeting 
was insightful, and it was clear that the Respect Victoria team were highly passionate about driving 
change and that their work aligned with the themes discussed in our meeting with No to Violence
earlier in the week. We cannot support and prevent victims of gender based violence, without being 
willing to work with men who choose violence and engaging them in this journey of change. 

Figure 8: Respect Victoria roundtable meeting
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3. The Power of Language
Removing the label of ‘perpetrator’ and considering all ‘victim survivors’

In our first meeting in Melbourne, Victoria with Professor Kate Fitz-Gibbon, something that profoundly 
stood out was the choice of language used when discussing domestic abuse and those who 
experience it. Interestingly, perpetrators were described instead as ‘people who use violence’ and 
victims as ‘victim survivors.’ This choice of language was present across our Victoria trip when 
meeting with different groups and agencies (including Say No to Violence, Meli Interventions Centre, 
RESPECT Victoria and The Orange Door Victoria), though it is important to note that the term 
perpetrator was still used within the criminal justice realm, to hold people accountable for their 
violence by agencies such as the Victorian Police Force. In this section, I will predominantly be 
focussing on the phrase ‘people who use violence’ but will touch upon the concept of ‘victim survivor’ 
and other important considerations when working with victims of domestic abuse. 

‘People who use violence’
The person-first approach of this language is powerful and suggests that engaging in gender-based 
violence is a choice and not something an individual does just because they are labelled a 
‘perpetrator.’ It also implies that whilst a person can choose to be violent, they can also decide to 
change and choose to stop their violent behaviours, therefore promoting self-autonomy and 
accountability to individuals for their actions. ‘Abuse is a choice – a choice of who to hurt, when to 
hurt and how to hurt.’ (With You We Can 2025). These powerful connotations further draw upon 
concepts of labelling theory (Becker 1963) and desistance theories (Maruna and Farrall, 2004) and 
recognise that by defining someone as a perpetrator of violence, it can contribute to a ‘self-fulfilling 
prophecy’ (Merton 2016:504) which makes an individual’s journey towards rehabilitation and 
desistance much more difficult to achieve.

Labelling Theory was developed by Howard Becker in the 1960s and defined deviance as a social 
construction that can become a person’s identity. Traditionally it was viewed that these labels were 
given by people in positions of power and suggested that these labels contributed to a self-fulfilling 
prophecy (Becker 1963). In the context of labelling ‘perpetrators’, this application would contribute 
to reoffending behaviours and/or could provide a justification for violent behaviour within intimate 
relationships. The change in language places focus onto the behaviour imposed, as opposed to the 
individual themselves, which may enable to them to positively change their identity and decide to not 
use violent behaviour in their relationships. Further developed as reintegrative shaming, this seeks 
to imply that people are not inherently ‘bad’ but can ‘do bad things’; this enables communities to 
forgive the person and not the act itself, which encourages desistance and reduces reoffending 
(Brathwaite 1989). Moreover, if individuals are labelled in a particular way, this could lead to them 
being socially isolated and encourage ‘perpetrators’ to seek others in society like them. By being 
able to identify with likeminded groups of people, this can lead to transferral and normalisation of 
deviant attitudes and problematic behaviours, which may encourage further incidents of gender 
based violence (Sutherland and Cressey 1992). The increasing online presence of the ‘manosphere’ 
evidences this theory and raises concern about the normalisation of gender based violence, 
particularly with young impressionable men. This theme was captured in the widely viewed Netflix 
show Adolescence (Netflix 2025). The manosphere will be explored and further elaborated upon in 
the next section of this report. 
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In addition, desistance theories highlight that cognitive transformations enable secondary desistance 
(Maruna and Farrall 2004), ‘to desist from crime ex-offenders need to develop a coherent pro-social 
identity for themselves. They need to understand and account for their criminal pasts…and they 
need to understand why they are “not like that anymore.”’ (Maruna 2001: 7). By removing the label 
from the person and applying it to the act, this may encourage a positive shift in identity and allow a 
person to move on with their life pro-socially. This identity changing concept has influenced probation 
intervention work previously, amongst other desistance work (National Offender Management 
Service 2015) and contributed to language change in the last 10 years where Registered Sex 
Offenders, were to be described as ‘people convicted of sexual offences’. This change fed into a 
strengths based approach and allowed practitioners to complete interventions with men, without 
imposing labels that could be considered as a barrier to them making positive changes. 

When visiting Meli Men’s Family Violence Interventions Centre, this was explored further when 
discussing the work completed in their group work sessions. Men who are in attendance of the 27 
week programme, are encouraged to take responsibility for their violent behaviour, by understanding 
why they made the decision to act violently and to make changes to stop their use of violence. The 
promotion of this accountability starts in Meli’s objectives where it is stated that they ‘support people 
who choose to use violence in their relationships’ (Meli, 2025). By removing the stigma associated 
with being a perpetrator, Meli interventions encourage self-help seeking and offer a safe and non-
judgemental space for men who want to make changes and stop using violence in their relationships. 
However, Meli operates on a voluntary and self-referral basis which would suggest that the men on 
the programme are more prepared and ready to make changes, as opposed to men being required 
to complete a mandatory court ordered programme. The service also offers a coordinated response 
of support to individuals in their journey of change and to keep them invested, such as referrals to 
specialist support services, including housing, drugs and mental health services. It may be 
considered that whilst the language used promotes some accountability, individuals involved must 
be internally invested in their desire to change and this cannot be achieved unless they are 
‘programme ready’. In addition, Meli interventions recognise the crucial role of staff members who 
lead their sessions and navigate individuals on their journey to change; language alone is not enough 
to provide accountability. Entrenched attitudes and behaviours need to be challenged appropriately 
and failure to do so is assessed as harmful practice on the verge of collusion. 

On reflection, whilst we were able to have in depth discussions about the power in language between 
other academics, professionals and victim survivors during our trip, there was no opportunity to 
speak with someone identified as a person who chooses or has previously chosen to use violence. 
Therefore, we were unable to gauge their views as to this ‘label’ and the impact that this has had 
upon them, their perceptions from others and views about their ability to change. I have not been 
able to identify any academic research that has explored this and assess that further exploration of 
this would offer more validity to the recommendations of this report and encourage input from lived 
experiences of people who use violence. As identified in our meeting with Lisa Wheildon, No to 
Violence are exploring the lived experience of perpetrators of violence and plan to utilise this learning 
to develop the ways in which we can support these men to make pro social changes. 

‘Victim Survivors’
Similar to the change in language for perpetrators, the addition of ‘survivor’ to the concept of a victim 
is powerful. The use of victim ‘survivor’ offers connotations of strength and further promotes 
accountability to those who used violence against them. The change in language empowers victims 
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by acknowledging the impact that violence has upon them, recognising that they made it through 
their trauma and can be resilient. This may offer hope and ongoing support for them to move forward 
with their lives and enables them to not dwell on being ‘a victim.’ Our liaison with Conor Pall and 
exploration of the creation of the Victim Survivor’s Advisory Council (VSAC) highlights that
empowering victims can further promote positive changes for individuals and for wider communities.

In addition, our trip highlighted the importance of children being identified as victims in their own right 
and not just the ‘children of victims.’ In the initial 2016 Royal Commission review, children were 
identified to be silent victims of family violence and often overlooked in efforts to support victim 
survivors (McGowan et al 2024). Whilst some recommendations were made in the realm of reform 
for better outcomes for children, it has been criticised that systematic changes have mostly been 
made for adults, by adults with little regard for child victim survivors. This was reinforced in the Safe 
Steps Documentary we observed, where two child victim survivors were anonymously interviewed 
and shared their experiences of abuse and being failed by systems. The documentary cried out for 
advocacy and better outcomes for child victim survivors - ‘Children can feel invisible in the systems 
where they seek help, responded to merely as an extension of a protective parent as opposed to 
being recognised in their own right’ (Fitz-Gibbon 2024:38).

From a probation perspective, it is positive that our current safeguarding assessments within OASys 
offer an important opportunity to analyse risk posed to children based on actual and ‘potential’ 
events. Moreover, training that encourages enhanced quality practice considers children at the core 
of what we do and recognises children to be ‘victim survivors’, separately to known adults who may 
be victim survivors of gender-based violence. Whilst I believe that we are already implementing this 
as a Service, I do think it is important that this is recognised as crucial and something that ensures 
we fulfil our role to protect all victims. 

Summary
The use of the terms ‘perpetrator’ and ‘victim’ may be necessary - for example, police officers 
attending and reporting on a domestic abuse call out incident- this could be considered as part of a 
‘timeline of language,’ where the language used develops throughout someone’s journey through 
the criminal justice system, from arrest through to their sentence. 

Overall, I assess that this notable change in language could be a valuable tool to drive change in 
Greater Manchester and further work to reduce gender-based violence. This recommendation could 
be further implemented within the Probation Service, through training, case management and 
general discussions. This is something that my GMCA colleagues are also looking to explore, to 
promote accountability of domestic violence and remove stigma and the potential self-fulfilling 
prophecy of the term ‘perpetrator.’ In addition, I would be interested to see this explored further from 
a lived experience perspective with men convicted of these types of offences. This could be 
facilitated via the Greater Manchester Engaging People on Probation (EPoP) scheme. The EPoP 
framework seeks to utilise lived experiences to better engage people on probation and enhance what 
the Probation Service has to offer. The exploration of changes to language used is something that 
could be a valuable tool to evoke change for those that we work with. This has been reinforced by 
other changes in the language which we use, such as ‘people/person under probation supervision’ 
as alternatives to highly stigmatising and unhelpful terms like ‘offender,’ ‘damaged individuals’ or 
service users,’ and encourages others working in the criminal justice system to do the same 
(Revolving Doors 2022:6).
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4. Considering Man Box Theory
Exploring Problematic Masculinity and Social Pressures that Cause Gender-
Based Violence. How can recognition of this support engaging men in change?

‘Man Box Theories’
Man Box theorists refer to the set of beliefs and pressures instilled on boys and men in society that 
invokes them to be ‘masculine’ and think and behave in a particular way. The metaphorical box 
demonstrates rigid social norms that ‘box men in’ (Jesuit Social Services 2024) and restrict the ways 
in which men should behave. Society identifies ‘Real Men’ according seven pillars including: 
heterosexuality, acting tough, self-sufficiency, physical attractiveness, adhering to rigid gender roles, 
sexual prowess and using aggression to resolve conflict (Heilman et al 2017). These are shaped by 
different social relationships, contexts, and personal histories (Reed 2021). When internalised by 
boys and men, these pressures are problematic, outdated and create dangerous ideas that have 
contributed to toxic masculinity; this has been reinforced further by the rise of the manosphere and 
regressive masculine norms.

The meeting we had with Respect Victoria encouraged a discussion about the pressures of ‘being a 
man’ and the connections that this has to gender-based violence. After years of significant social 
change in the realm of gender and what some people regard to be crucial progress towards better 
outcomes for women, these themes may be considered by some to be outdated. However, as 
evidenced in the devastating figures of domestic homicides and family violence, both in Australia, 
the UK and worldwide, there is evidently still much work to be done and a need for us to engage 
men in the process of change.

Respect Victoria completed a study in 2024 that sought to use Man Box theory to analyse a group 
of men aged 18 to 45 and explore male perspectives about masculine norms and their engagement 
in the prevention of gender-based violence. Interestingly, many of the participants did not necessarily 
agree with the rules of the Man Box, however, recognised a pressure to perform to the rules
regardless of this, due to the fear of the social consequences if they did not. For example, several 
men, identified that they were not willing to cry in front of others, due to feeling uncomfortable and 
an internal sense of being weak. This is something I have experienced as a probation practitioner 
working with men who use violence. Many men have identified scenarios where they have been 
violent and stated that their aggressive response was out of upset and not feeling that they could 
show any type of vulnerability, as they did not want to be perceived as weak and not ‘manly.’
Moreover, the findings of Respect Victoria’s study highlighted that whilst many men are willing to 
repair the negative effects of masculine norms, they did not recognise their capability to make these 
changes and therefore lacked the confidence to do so. Therefore, prevention and intervention work 
completed with men, must nurture and enhance their own capabilities to intervene with harmful 
attitudes and behaviours. ‘Engaging men in primary prevention means acknowledging the richness 
of their relationships and the ways that protecting a sense of belonging can shape men’s behaviours. 
Where men feel greater pressure to conform to harmful gender norms, the value they place on 
maintaining these relationships and their social safety can mean that they dismiss, ignore, reinforce 
or encourage violence-supporting attitudes and behaviours.’ (The Men’s Project & Flood, M., 
2024:16)
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Furthermore, when the Respect Victoria team was sharing their work with us and the ideas that have 
influenced them, they identified an additional study from New Zealand titled She Is Not your Rehab.
This was an anti-violence movement founded in a barber shop in New Zealand where they invited 
men to identify their childhood trauma, take ownership of their healing and stop themselves from 
transmitting this onto the people around- consequently helping individuals to promote safe 
relationships (Brown and Brown 2021). She is Not your Rehab, acknowledges that the toxic 
masculinities of Man Box can contribute to the traumatisation of men, however, also reinforces that 
it becomes the responsibility of individual men to complete the healing work required to address this. 
The recognition of societal pressures on men, may offer a better buy in from men and their motivation 
to make changes. This feeds into strengths based approaches that are the foundations of many 
current probation interventions completed in the UK.

However, a crucial thing to consider with this approach to working with men who choose to use 
violence is to ensure that men recognise that whilst societal pressures can contribute to their 
violence, this is not a justification for this type of behaviour, and they are not victims. The online 
presence of manosphere theories are united by an opposition to feminism and misrepresent men as 
‘victims’ of the current social and political climate (UN Women 2024). This way of thinking becomes 
problematic and could reduce men’s accountability, dismiss the experiences of victim survivors and 
not prevent further instances of violence. 

‘Working with men who use violence’ 
As a probation practitioner, there are significant challenges that can come when working with male 
perpetrators of gender-based violence. It can be difficult as a female practitioner to challenge hostile 
attitudes about women, minimisation of gender-based violence and entrenched thinking in relation 
to gender norms, relationships and acceptable behaviours. Moreover, I am also aware that male 
colleagues face other challenges, where there is pressure to not be collusive with men who use 
violence and address toxic masculinity. As a consequence of these issues, engaging some men in 
1-1 intervention work is often difficult and can generate resistance in sessions. In addition, it can be 
difficult to engage men who are identified as people who use violence, when they are not convicted 
of this type of behaviour - for example, someone convicted of a low risk driving offence, but domestic 
abuse checks have identified them to be a perpetrator in police call outs. As a result, it can be a 
challenge to overcome resistance and work towards an effective outcome where someone chooses 
to stop engaging in this type of behaviour. As identified in the research from Respect, if we enable 
men to explore societal pressures and their own experiences of this pressure and trauma, this may 
encourage a better buy in to engaging in interventions. I consider the concept of men buying into
this work valuable and something that may generate better engagement both with male and female 
practitioners. Furthermore, there are also likely to be better outcomes which could therefore reduce 
the risk of harm and reoffending in the realm of gender based violence. 

Meli Men’s Family Violence Interventions like UK probation group interventions, require both a male 
and female facilitator input to offer a co-gendered and balanced approach. This method of delivery 
prompts men and women to be viewed as equal and both perspectives can be utilised to challenge 
negative attitudes that condone gender-based violence. In an ideal world, more probation cases who 
are identified as people who use violence would benefit from a male and female co-work approach.
However, the Service simply does not have a large enough and gender balanced staffing level or 
the work capacity for this to be facilitated at this time.
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Moreover, there is a stricter oversight of programme facilitators in Meli; staff practice is regularly 
reviewed and assessed to ensure best quality practice and therefore outcomes for those they are 
working with. Staff are encouraged to be mindful of their choice of words, body language and 
approaches to this work, as even small gestures may be perceived to be acceptance of gender-
based violence. Collusion would be regarded as damaging in enabling people who use violence to 
change, even if this was not intentional. If dangerous practice is identified, this is challenged and 
addressed with some staff being removed from these roles if they are not considered to be a right 
fit. Greater oversight of the work being undertaken by practitioners in Greater Manchester is 
underway via the development of Skills in Effective Engagement, Development and Supervision 
(SEEDS). Considered to be an enabling framework, SEEDS encourages practitioners to reflect on 
their practice regularly, to ensure professional development and quality work being completed with 
people on Probation. Whilst there have been some existing management oversight processes in 
place, via 1-1 meetings between practitioners and senior probation officers, there have been some 
additional changes that commenced in May 2025. Reflective Practice Supervision involves in-depth 
casework reflections, practitioner self-assessment and management observations of work 
completed with people on probation. This provides an opportunity for quality practice to be assessed 
and for any concerns regarded as ‘dangerous practice’ to be addressed at the earliest opportunity 
(Reflective Practice Supervision Standards 2025).

Summary 
On the one hand, Man Box influenced approaches can offer a valuable approach to engage men in 
the work that we complete with them, in particular when working with those who have not been 
convicted of gender based violence offences or who minimise their own violent behaviours within 
intimate relationships. The approach feeds into existing strengths-based approaches used in both 
group based and 1-1 interventions. On the other hand, there needs to be a careful balance of this 
approach to ensure that toxic masculinity is not further promoted for men to view themselves as 
victims and that violent behaviour is not justified and normalised by the men who use it. 

Furthermore, probation practitioners are in a unique position in the community; in the work that they 
do with people who use violence. This trusted role, requires skill and quality to practice to not only 
engage those who may not be motivated, but to ensure that behaviour is appropriately challenged 
in line with people with diverse backgrounds and experiences. There is always a potential for 
dangerous practice, therefore oversight of the work being done with people on probation and ongoing 
professional development is fundamental. 

The Probation Service has introduced new ways of management oversight between practitioners 
and Senior Probation Officers, to provide an opportunity for interventions with people who use and 
condone violence to be assessed and therefore scrutinised if there is evidence of ‘dangerous 
practice.’ The introduction of Reflected Practice Supervision under SEEDS, encourages ongoing 
professional development and for staff to be more confident in their own abilities and professional 
judgement (Reflective Practice Supervision Standards 2025).
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5. Technology Facilitated Abuse
How can an enhanced knowledge of this can be implemented into Probation 
Practice

Technology Facilitated Abuse (TFA) has been an evolving phenomenon that has dramatically 
increased in recent years and encompasses a range of domestic abuse behaviours that are 
facilitated in online spaces and through the misuse of everyday technology (Rogers et al 2022). It 
has been argued that ‘Mobile phones and social media platforms have become new tools for 
perpetrators to monitor, harass and abuse victims’ (Afrouz 2021) and have the potential to cause 
significant harm. Domestic abuse charity Refuge reported that 72% of women who accessed its 
services in 2019 identified that they had been subjected to technology assisted abuse (Refuge 2020). 
In the realm of gender-based violence, TFA has generated further opportunities to abuse victims and 
therefore in the modern world has become a significant problem. 

The Domestic Abuse Act (2021) expanded the definition of domestic abuse in the UK to include non-
physical forms of harm, including digital harm. This change in legislation criminalised more forms of 
technological abuse, such as revenge pornography and therefore, we must adapt our current 
approaches to consider this in the work that we do with both victims and perpetrators. 

In our meeting with Professor Bridget Harris, she presented her recent research into TFA and the 
implications of this type of abuse for us to consider. She divided TFA into 3 elements: 

ß The method that it is delivered by(digital)
ß The intent behind this type of abuse (coercion of victims) 
ß The impact of this between a perpetrator and a victim (control)

This break down of TFA, may offer a guide in how to assess this type of behaviour, the motivations 
behind it and the impact on a victim. In the Probation Service, we use the Offender Assessment 
System (OASys) to analyse offending behaviour and associated risk factors to determine patterns 
of behaviour and best practice for risk management and interventions; the TFA break down could 
be utilised here for a more in-depth analyse with technology considerations in gender-based violence 
cases. Moreover, statistics from her research demonstrated that this type of behaviour was more 
likely to begin or escalate after a relationship has ended, a time that intimate partner homicide is also 
more likely. 

Professor Harris also explored the impact of TFA from a child victim and safeguarding perspective; 
the introduction of technology has enabled parents to implement control over their children which 
has never been available before, via tracking their location and monitoring their online accounts and 
interactions with others - both overtly and covertly. Furthermore, technology can also be used as an 
additional tool of control over victims with children, whereby children can be used as a means to 
stalk and harass their other parent.

Probation Considerations for TFA
From a probation practitioner perspective, the Probation Service must continue to adapt our practice 
and risk management responses to gender-based violence offenders and ensure that we effectively 
assess, monitor and manage risk in the community with regard to modern technology. Whilst this 
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has been evident in some areas, such as the change in the wording of the intimate partner disclosure 
licence condition, to also capture if a relationship were to end (most likely time for this type of 
behaviour), there is a need for us to be responsive to the constant developments in technology and 
the impact that this may make towards increased gender-based violence in Greater Manchester. 

As a consequence, it is important that practitioners are fully equipped to fulfil their roles and therefore 
we must be aware of the means by which TFA can occur. I believe that it would be highly beneficial 
for there to be an inclusion of this within the mandatory domestic abuse training that practitioners 
are required to complete every 3 years. Moreover, risk of serious harm assessment summaries, risk 
management plans and contingencies need to consider TFA - for example with males who have 
displayed coercion and control before an identified relationship ends. 

The significant developments in technology and its increased availability and accessibility has 
enabled more people to offend from a distance. TFA has allowed them to disassociate and separate 
themselves from the harm that they have caused and this may promote a further lack of 
accountability and limited insight into the impact of this type of offence on victims. Accredited 
programmes and 1-1 interventions must continue to capture the impact of TFA on victims and ensure 
that those who chose to engage in gender based violence are accountable for their actions. 

Summary
Technology Facilitated Abuse is a concerning aspect of managing gender-based violence in an ever-
changing and developing time of modern-day technology. The Probation Service and practitioners 
must be mindful and responsive to these changes to ensure that we can effectively assess, monitor 
and manage risk to victims. 

Further research is required in this topic area and exploration of the experiences of people who have 
been victims of TFA. 
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6. Conclusion

Identified and reinforced throughout this report, gender-based violence remains an active issue 
worldwide. It is everyone’s responsibility to challenge gender-based violence and it requires a 
consistent and collaborative approach to be effective. We must be willing to work with both 
‘perpetrators’ and ‘victims’ and engage both groups of people in the process of change. 

The trip to Melbourne, Victoria offered a valuable insight and potential input into the ways in which 
Greater Manchester Probation Service can adapt its practice, to better serve victim survivors of 
gender-based violence, work with people who choose to use violence and to enhance accountability, 
reduce risk of harm and reoffending. It is my assessment that this trip offered the following key 
learning outcomes:

The Power of Language:

ß Changing ‘perpetrator’ to ‘people who use violence’ will promote more accountability and support 
people on probation to not feel stigmatised. This creates further possibilities of change and 
therefore could contribute to further reduction of gender-based violence

ß The use of ‘Victim Survivors’ may empower victims of gender-based violence. If we empower 
victims, it can further promote positive changes for them as individuals and for wider communities

ß Continued acknowledgement of children as victims in their on right and not as an add on to their 
protective parent, is crucial to maintain a think child service

ß We should engage men on probation in the potential implementation of this change in language 
to gauge their views and input. Lived experience is a valuable tool in the development of practice 
and exploring ways in which we can improve upon the work undertaken with people on probation. 

Man Box Theory:

ß Acknowledging the link between societal pressures about masculine norms of Man Box theory 
may support probation practitioners to better engage men who use violence in interventions. 

ß It is important to not use this is theory as a justification for gender based violence behaviours and 
to not promote this to be victimisation of men, as per manosphere influences; this would be 
problematic.

ß Approaches to working with people who use violence, must be consistently monitored and 
reflected on to ensure quality practice, for positive outcomes. Dangerous practice must be 
addressed, to reduce reinforcement of underlying thinking and attitudes linked to Gender Based 
Violence. 
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Technology Facilitated Abuse:

ß Probation practitioners must be mindful of TFA when working with people who use violence. In a 
realm of ever developing technology, we must actively adapt to these changes to ensure we can 
effectively assess, monitor and manage associated risks. Changes in legislation are not enough
- operational staff must be mindful of TFA in the realm of gender-based Violence

ß Practitioners should assess and consider the impact of the risk that technology poses for both 
potential adult and child victims. 

Whilst the trip did provide an incredible learning opportunity and significant learning that GMCA 
colleagues bring back, it also highlighted things that have already been embedded in Greater 
Manchester Probation Practice for a long time that already work well.

The Greater Manchester Combined Authority is five years into it’s ten year gender-based violence 
reduction strategy and whilst some positive work has commenced, there remains work to be done 
to ‘enhance the safety of women and girls, while preventing gender-based violence, challenging the 
attitudes and inequalities that promote it, and enabling those perpetrators who want to change to do 
so’ (GMCA 2021: 11).

Following the trip and going forward, the GMCA Gender Based Violence Board have agreed upon
nine recommendations to be incorporated as part of the multi-agency led Greater Manchester
Gender Based Violence Delivery Plan arising from the learning gained during the visit. These span
a range of areas including framing and language used when discussing people who use violence;
support to children and young people and lived experience input. This is elaborated within an internal
document, Visit to Victoria, Australia: Key Learning and Recommendations, produced for the Greater
Manchester Gender-Based Violence Board (23rd June 2025)

Figure 9: Yara River, Melbourne
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